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SupplyPoint® Projects $4.8 Million Savings
Over Ten Years

Requirement:
The Rock Island Arsenal Joint Manufacturing Technology Center (RIA/
JMTC) had been experiencing significant lead times in the production of
the left handed and right handed suspension arms for the M119 105mm
Towed Howitzer. Each arm required 17 machining operations and use of
multiple CNC machines, over 65 hours of set up time, 19 hours run time
and approximately six months to process the parts through the factory
from start to finish.

Solution:
SupplyPoint® personnel met with company personnel and reviewed all
relevant information related to the production of the parts, from engineer-
ing, programming to production. Based on data gathered, turn-key rapid
production packages were developed specific to the machines being
utilized for the production of the parts, and three newly designed fixtures

were developed.

Rock Island Arsenal manufactures 10 sets per month (10 left and 10
right). At a set savings of $8,000 for both arms, the Arsenal would real-
ize savings of $4,800,000 over 10 years.

21 7-axis horizontal machines in 5 states (FL, GA, MA, ME, NH)

This project was funded in part by a contract from the U.S. Department of Defense, Defense Logistics Agency.





